SIX SIGMA
Six Sigma is a quality management methodology aimed at performance
improvement by reducing the number of defects to 3.4 or few defects per million
items produced and a subsequent increase in profits and decrease in costs. It mainly
targets to remove the obstacles in a process which are resulting in defects. Six sigma
rating indicates that 99.999966 % of what is produced is free from all kinds of defect
and is a quality product.
Pros

A methodology proactive in nature and examines the entire production process to
identify process improvement for removing defects even before their chance of
occurrence.
Cons
Rigidity in planning process due to holistic approach limiting the creativity and
innovation of team members

PRINCE2
PRINCE2 (an acronym for Projects In Controlled Environments) is a process-based
method for effective project management. It is widely recognized and used in public
sector and is especially used extensively by the government of UK .It serves as one
of the best guide on project management. It provides the ability to manage business
and deal with project risk more effectively. It is considered as an invaluable asset as
it brings effectiveness in the performance of employees and increases the
employment prospects for an individual. It was originally based on PROMPT, a
project management method created by Simpact Systems Ltd.

Pros
The excess documentation involved can be helpful in tracking performance and
corporate planning.
Cons
It is quite difficult to adapt to project changes as maintaining documents and logs
require considerable efforts.

Where does the difference lie?
Lean Six Sigma deals with the way to solve the problem whereas PRINCE2 lays
down the mechanism to run the problem.
Six Sigma doesn’t allow execution and completion of a large IT project in a way that
it is delivered on time, in the budget and within the scope whereas PRINCE2 is a
process that specializes in project management and ensures that its complete focus is
on delivering the project within the time frame set by the company.
Six Sigma relates to specific methodologies which help in understanding how
business processes are performing, what isn’t working i.e. where the waste is
occurring in the process life cycle and then the process of rectification is carried out
to ensure minimum wastage.
On the other hand methodologies like PRINCE2 sets out a framework in managing
the delivery of the project. They are defined in such a manner which clearly lay
down that what it needs to have in the place in order to make the project work.
Six Sigma is mainly based upon Lean Process Improvement whereas Prince 2 is
based on Waterfall/Sequential Project Management.
Want to get more information about Six Sigma training and certification?
Connect with one of our consultants for more information!

STILL HAVE DOUBTS ?
Not sure how Six Sigma Certification can
benefit you ?
Get FREE Counselling from Experts of
Henry Harvin Education

About Henry Harvin Education
As a competency and career development organization, Henry Harvin Education develops, enhances and promotes
select skill-sets those are deemed essential of changing times. Embedding ‘Value Creation’ at the core of its vision,
Henry Harvin Education partners with best in industry organizations and empanels domain experts to transform
careers of diverse audience from industry and academia by harnessing the power of skill-centric training programs

